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The Influences of Absorptive Capacity, Corporate Social Capital and Knowledge 
Transfer on MNC Performance 

John Chiang* 

Miami, Florida 

Multinational corporations (MNCs) and their subsidiaries have become more closely linked to 
globalized business networks. The rapid technological changes are accelerating globalization, 
these changes have forced producers to constantly upgrade their process technologies, 
introduce new products/services and reduce costs to increase profits. Subsidiary performance 
is at the core of increased profits for MNCs. Accordingly, this research focuses upon 
subsidiary performance regarding three key contingencies that current international business 
literature deems likely to impact the bottom line: absorptive capacity, knowledge transfer and 
corporate social capital. Unique data from more than 300 MNCs and their subsidiaries with 
locations in China, Japan, Malaysia, Singapore, South Korea and Taiwan were collected and 
analyzed. Findings suggest that concentrating on these three factors in subsidiaries’ 
knowledge environment could improve MNCs’ overall performance. 
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Social Capital and Economic Growth: International Comparisons 

Ruth Clarke* 

Nova Southeastern University 

Ramdas Chandra 

Nova Southeastern University 

Academic research on the factors impacting economic growth and development has generated 
a wide range of theories over the last few decades that purport to explain what, how and why 
these factors drive growth. Consistently identified factors include institutional factors, initial 
conditions, geography, economic policy, trade and openness of the economy and 
technological capabilities, all of which are seen to contribute to economic growth. 
Nevertheless, a significant portion of growth remains “unexplained” and recent research has 
turned to social capital as a potential explanation for differences in economic growth and 
productivity between regions (geographies). In the past decade or so, a vibrant stream of 
research has emerged that seeks to draw links between social capital and growth, or explain 
sustained productivity differences across countries. We seek in this paper to draw from this 
literature and develop a theoretical model that describes the relationship between social 
capital and economic growth, particularly productivity. The objective of this paper is to offer 
a set of propositions that will drive future empirical research. 
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Customer Relationship Management Strategy (A Teaching Case Study) 

Tamilla Curtis* 

Nova Southeastern University  

Donald Barrere 

Nova Southeastern University, FL 

Tom Griffin 

Nova Southeastern University, FL 



Despite the significant benefits offered by the customer relationship management (CRM) 
strategy together with advanced technology, still a high rate of companies who fail to see 
competitive advantage results promised by CRM in order to achieve a competitive advantage. 
This case study of the CRM implementation within a midsize financial firm in the U.S. and 
CRM development in Russia will result in deeper understanding of current CRM practices 
that could contribute to better planning, selection, and implementation of customer 
relationship management programs. The case study posits three questions for discussion with 
teaching notes for instructors. 
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Identifying Organizational Culture Types in Mexican Businesses 

María Teresa de la Garza Carranza 

Instituto Tecnológico de Celaya 

Celaya, Guanajuato, Mexico 

Carolyn B. Mueller* 

Stetson University 

The results of this research confirm the findings of Nelson and Gopalan (2003) where national 
culture is replicated partially in the organizational culture, and tendencies of modernizing and 
rationalizing will not change the national culture in a manner similar to a natural process. 
Thus, homogeneity in the Mexican working force is not true. However, a reality is that there 
are coincidences with other organizational cultures. Also, in their study of the values of Latin 
American managers, Lenartowicz and Johnson (2003) found that Mexican managers ranked 
medium in integrity (e.g., honest, responsible), medium in civility (e.g., cheerful, helpful, 
loving, forgiving, clean, obedient, politic), low in self direction (e.g., imaginative, 
independent, intellectual, open-minded, and logical), and medium in drive (e.g., ambitious, 
capable and courageous). In our results, Mexican workers ranked medium in the clan culture 
except for the top managers, and ranked medium in the adhocracy culture, confirming 
Lenartowicz and Johnson’s (2003) findings in the factors of civility and self direction. 
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Communication Problems in Utilizing a Native Informant for Cultural Knowledge 

Susan H. Godar* 

William Paterson University  

Inta Rimšāne 

Rezeknes Augstskola 

Rēzekne, Latvia 

This paper adds to the literature on expatriate adjustment to a foreign culture. We propose a 
model for selecting an appropriate informant from whom to learn about a culture. We discuss 
the barriers that exist to finding one. We then give examples from foreign interactions. 
Finally, we propose a research agenda for work in this area. 

 

Improving Patient Quality of Care Using Six Sigma  

Methods: A Case Study from Australia 

Gouri Gupte 

University of Alabama at Birmingham 

Susan Key* 

University of Alabama at Birmingham 

Lulama Zantsi 

University of Alabama at Birmingham 

In this article, we describe the utilization of a quality improvement methodology called Six 
Sigma for a Radiology improvement program in Melbourne, Australia. This methodology 
investigated the bottlenecks in the process of reporting radiology results. The primary goal 
was to determine the optimal turn around time for returning the reports to the right doctor 



within the appropriate time period. Another objective was to provide deeper insight into the 
relation quality initiatives that have been introduced into healthcare globally. 
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The Critical Roles of Entrepreneurial Orientation, Strategy, and Marketing  

Capabilities in the International Performance of Born Global Firms 

Samantha Hartsfield 

Florida State University 

Gary Knight* 

Florida State University 

We investigate born global firms, companies that expand rapidly into foreign markets from or 
near their founding, to see how they are able to succeed despite their lack of resources and 
experience. We highlight company knowledge assets and capabilities to internationalize early 
and succeed in international markets. Results from a survey-based study suggest that born 
global firms have a distinctive mix of orientations and strategies that allow them to succeed in 
international markets. Specifically, my research revealed that possession of a strong 
international entrepreneurial orientation, a strong focus and/or differentiation strategy, and 
strong marketing capabilities are associated with superior international performance in born 
global firms. These results are discussed.  
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Culture, Organizational Practices and Competitive Advantage:  

An Assessment of the Global Automobile Industry 

Olumide Ijose* 

Slippery Rock University 

Olumide.ijose@sru.edu 

Sustained competitive advantage is a function of the practices a company’s management 
adopts in implementing its strategy. This paper provides a theoretical discourse of the 
relationship between national cultural attributes and the adoption of organizational practices 
as mediated by industry and competitive conditions, in the global automobile industry 
between 1996 and 2000. Specific cultural attributes examined are power distance, uncertainty 
avoidance, and individualism.  

 

 

Ethical Perceptions of University Students Research Proposal  

Jokull Johannesson* 

Liverpool John Moores University 

Nich Hawkins 

Liverpool John Moores University 

David Furman 

Clayton State University 

A survey instrument based on the research by Mitchell and Chan(2002) was used to measure 
the perceptions of students in Mgt2001 towards various ethical behaviours. The data captured 
in the surveyed is a golden opportunity for a conference paper and could lead to a research 
program producing more papers.  
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Lodging Trends: Franchising 



Meenakshi S. Krishnamoorthy* 

Franchising has become popular in the lodging industry. Wyndham Vacation Ownership has a 
collection of 135 resorts in the western hemisphere representing 17,000 individual vacation 
ownership units. Settle Inn is a prominent player in the Limited Service category. Many 
luxury brands belong to Starwood Hotels. Minority entrepreneurs have joined the group. 
Franchisors and franchisees have come a long way in establishing a healthy relationship. 
Franchise Advisory Councils and Franchise Associations provide the forum for constructive 
interchange of ideas. The Asian American Hotel Owners Association has being playing a key 
role in maintaining harmony among its constituents. The global outlook for franchising in the 
lodging industry appears bright. The two most populous countries in the world, China and 
India, have adopted this mechanism as a growth vehicle. Franchising has become an 
established tradition in Europe. Franchising in Australia is amongst the most dynamic and 
progressive business sectors in the Economy. 
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A Three Country Cross-Cultural Study on Entrepreneurial Intent 

Stephanie Logan* 

Quinnipiac University 

Juan Rodenas 

Quinnipiac University 

 Internal Locus of Control (LOCi) and Innovation (INN) are examined to determine if these 
constructs predict Entrepreneurial Intent (EI) in France, Germany and United States’ 
University business students. Along with these variables, the attitude towards act predictor 
of intent from Azjen’s (1991) Theory of Planned Behavior model was looked at to help 
determine this. Based on the review of literature, eight total hypotheses were devised and 
tested with an established questionnaire. Out of 563 University business student 
respondents, 494 surveys completed were useable. It was determined that LOCi and INN 
were strong predictors for EI for France and Germany. There was insufficient significance in 
our results to determine the impact for US business students. 



 Stephanie Logan 

Quinnipiac University 

185 Brushy Hill Rd. 

Newtown, CT 06470  

Tel: 203-270-0310 

Email: Stephanie.Logan@quinnipiac.edu 
 

 

A Three Country Study on Entrepreneurial Intent and Gender 

Jennie E. MacDougall 

Quinnipiac University 

Geoffrey P. Sawyer* 

Quinnipiac University 

Entrepreneurial intent differences among genders are examined in business students from the 
United States, France and Germany. Based on Azjen’s (1991) Theory of Planned Behavior, 
this study examined one primary antecedent of entrepreneurial intent, attitude towards act, 
along with several other variables including need for achievement, innovation, and internal 
locus of control and their impact on entrepreneurial intent. Two groups (t-tests &. regressions) 
of nine total hypotheses were formulated and tested by a developed questionnaire. The final 
usable sample consisted of 494 university business students from the three previously 
mentioned countries. Two of the three variables were found to be significant indicators of 
intent and partially supported several hypotheses. Implications of these and other results are 
looked at and discussed in-depth. 

Geoffrey P. Sawyer 

Quinnipiac University 

684 Washington Street 

Holliston, MA 01746 

Tel: 774-244-7336 

Email: Geoffrey.sawyer@quinnipiac.edu 

 

Assessing Global Leadership Competencies: The State of the Art 



Mark E. Mendenhall* 

Chattanooga, TN 37403 

Allan Bird 

University of Missouri-St. Louis 

Joyce Osland 

San Jose State University 

The multiplicity of challenges associated with globalization has led many MNEs to realize the 
criticality of having global managers and global leaders throughout all levels of their 
organizations. The hiring of managers who possess global competencies, and the ability to 
recognize global competencies in extant managerial cadres has become an important quest in 
MNEs. To do this it is necessary to answer two questions: 1) “What are the competencies of 
global leadership?” and 2) “How can these competencies be assessed?”  

The paper will review the current state of knowledge in the field regarding these questions. 
First, a “review of reviews” of the global leadership competency literature will be conducted, 
followed by an overview of extant inventories/questionnaires designed to measure global 
competencies that apply to leadership. The paper will conclude with a brief discussion of 
fruitful research and application measures that can be taken by both scholars and international 
human resource practitioners to advance this sub-field of international management. 

 

 

Spirituality, culture and workplace values: 

An examination of the Brazilian Candomblé 

Angela K. Miles* 

North Carolina A & T State University 

Sally Sledge 

Troy University 

Samuel Coppage 

Old Dominion University 

Spirituality has been a prominent force for many people. Although often ignored in business 
settings, it has recently become a topic of interest to managers and scholars worldwide. In 
Bahia, Brazil, the fundamentals of spirituality for some have existed through Candomblé. 
Candomblé encompasses a variety of African religious traditions established in Brazil during 
the nineteenth century and has been an integral part of the community including the 



workplace. This qualitative paper examines the positive influences of the Brazilian 
Candomblé on workers and business life in Bahia through a values framework. The authors 
offer organizational insights for managers that can be adapted and used in organizations 
worldwide.  

 

Factors Influencing Study Abroad Decisions among College of Business Students 

Douglas W. Naffziger* 

Ball State University 

Jennifer P. Bott 

Ball State University 

Carolyn B. Mueller 

Stetson University 

Study abroad during one’s college years has long been cited as a path to increased cultural 
awareness and sensitivity and a better understanding of our multi-cultural world. It is 
important that American students participate in study abroad programs; estimates are that only 
1 to 3 percent of students study abroad. Many circumstances, such as financial, personal, and 
curricular, may keep students from participating. To learn more, 471 College of Business 
students at a mid-sized, Midwestern university completed an on-line survey. Statistical 
analysis indicates that no simple reason exists for why more students do not study abroad and 
that the decision to participate is influenced by many factors. The results indicate barriers that 
can be overcome through planning and individualized treatment of students. 

 

An Analysis on the Relationship between Internationalization,  

Performance and Human Capability and Motivation 

Pham Hoanh Son Nguyen* 

IAE - Jean Moulin Lyon III University 

Alain-Charles Martinet 

IAE - Jean Moulin Lyon III University 

Tugrul Atamer 

E.M. Lyon Business School 

The question “What is the relationship between internationalization and performance of the 
firm?” remains during more than three recent decades in the heart of the debates without final 



conclusion in the world of researchers in strategic management, international business. Nine 
general camps - (i) negative model, (ii) positive and linear model, (iii) positive but with 
decreasing performance model, (iv) positive and negative model, (v) undetermined 
relationship, (vi) standard-U-shaped relationship, (vii) inverted-U-shaped relationship, (viii) 
horizontal-S-shaped relationship, (ix) inverted-S-shaped relationship - explaining the 
relationship between internationalization and performance were built in the former studies. In 
this paper, basing primarily on organisational learning and resource-based theories, we 
develop an integrator model which permits to specify the nature of the relationship. The 
construction of our integrator model is carried out from two research perspectives, one being 
deterministic and the other, dynamic. 

At the conceptual level, the results of our work allow: (a) to clarify the different effects of the 
individual dimensions of the degree of internationalization on financial performance; (b) to 
determine the joint effects of various degrees and directions of internationalization on 
performance, and thus to reconcile the dispersed results of prior research; (c) to understand 
the crucial role of human capability and motivation in the conduct of internationalization. 

 

National Culture Impact of Daimler-Chrysler Failure 

Augustine M Nwabuzor* 

Florida A & M University 

With the background of the features of the world automobile industry by 1997, this paper 
begins by detailing the expectations of the executives who consummated the merger of 
Daimler Benz and Chrysler Corporation that year. The paper then examines the financial 
performance of the merged company between 1997 and 2006 and concludes that the break up 
of the merger in 2007 was inevitable. 

 

Russian Federation Energy Policies and Risks to International Joint Ventures in the Oil 
and Gas Industry 

John R. Patton* 

Florida Institute of Technology 

Russia and other oil-rich nations are renegotiating production sharing agreements with stricter 
terms as well as phasing out these types of contracts as they turn more to the enhanced 
capabilities of their national oil companies (NOC’s). In this paper NOC’s are portrayed as 
aggressive competitors against international oil companies (IOC’s). In this shifting landscape 
many Western oil companies are finding their traditional influence in the oil and gas industry 
deteriorating as high energy prices have brought about renewed nationalism. As a result, 
many of the existing international joint ventures are experiencing additional business risks as 
Russia exploits its gas and oil resources to become an assertive energy superpower. The 
significance of the Kremlin changing the rules and becoming more obsessive with their 
resources and more bellicose with their entire upstream and downstream operations as it 
impacts upon IOC’s is discussed in this exploratory paper.  



 

Exploring Differences in Student Perceptions of Teamwork: 

The Case of U. S. and Lithuanian Students 

Rodley C. Pineda* 

Tennessee Technological University 

Bonita Barger 

Tennessee Technological University 

Linda D. Lerner 

Tennessee Technological University 

The attitudes of U.S. and Lithuanian students regarding teamwork are compared. Both groups 
had a common definition of teams and agreed on the value of teams with regard to self-
development. Their attitudes diverged, however, with regard to whether teamwork produces 
better outputs and their satisfaction with teamwork. Possible reasons for this divergence are 
discussed. 

 

Pitfalls in Empirical, Cross-Cultural Management Research and Strategies to Overcome 
these Problems 

Daniel Rottig* 

Florida Atlantic University 

 
Although cross-cultural research has become a major field of academic study in management, 
researchers are still struggling with a number of methodological problems. This paper 
addresses three key problems that frequently occur in empirical, cross-cultural management 
research: the level of analysis pitfall, the equivalence/ invariance pitfall, and the sampling 
pitfall. These pitfalls are discussed in detail and strategies are presented to overcome these 
problems. This paper, therefore, aims to further our understanding of the relevant issues that 
arise in empirical cross-cultural management research and, in so doing, sets out to contribute 
to the literature on international business.  

The Influence of National Culture on Union Density Rates 

John A. Rushing* 

Barry University 

Carolyn B. Mueller  



Stetson University 

Gordon Lightfoot 

Barry University 

Internationally, Union Density Rates vary from under two percent in India to more than eighty 
percent in Sweden (Charrington & Middleton, 2007). Researchers have proposed a number of 
factors that might influence union density including gender (Sievers, 1983), class (Koo, 
2001), and religion (Misra & Hicks, 1994). This study explores national culture, as measured 
along the dimensions identified by Hofstede (1980, 2001) as an underlying explanatory factor 
in variation of union density. The analysis reveals an unexpected relationship between the 
variables. Possible explanations for this result are discussed and suggestions for future 
research are proposed.  

 

Transnational Crime and Money Laundering: Effects on Global Trade 

Neil Slough* 

Milwaukee Area Technical College 

The changes in global environments that have facilitated growth in international trade are 
equal opportunity catalysts. Just as legitimate firms have been able to expand their operations 
internationally so to has organized crime. Moreover, growth of transnational crime has 
actually outpaced that of most industries. Generally ignored by international business 
research, transnational crime is a significant force throughout many regions of the world 
having its largest effect on the fragile economies of developing nations. This paper discusses 
the framework and scope of transnational crime and money laundering and discusses both the 
economic impact and enterprise risk factors that can be directly traced to these activities.  

 

International Goals of Working Women: A Pilot Study 

Margaret A. Thompson* 

Clayton State University 

Global business requires attention to relationships and communication. Historically, women 
have placed a higher value on building and maintaining relationships, but American women 
comprise only a small percentage of the top management positions overseas. Failure rates of 
United States’ expatriates are very high with conservative estimates of up to forty percent. 
Failure is defined as an “early return” or returning to the United States before the expatriate’s 
mission is accomplished. For every failure, U.S. companies can lose up to $250,000 in 
relocation costs and other expenses. This does not include costs related to damaged external 
customer relations or irreparable harm to relationships within the company. So, if women are 
so successful in these assignments, why are they not hired? One of the reasons women may 
not be hired as expatriates is that they do not apply for these jobs in the first place. In this 
study, 25 women were surveyed about their career goals, perceptions, and attitudes related to 



international assignments. An analysis of these perceptions by experienced women compared 
to inexperienced women revealed some interesting differences. 

 

Chinese Cars in the U.S.: Implications of the Chrysler - Chery Agreement 

Mark F. Toncar* 

Youngstown State University 

Chad Phillips 

Youngstown State University 

Adam Sofran 

Youngstown State University 

The December, 2006 announcement that Chinese manufacturer Chery would manufacture 
cars for Chrysler for sale in the U.S. provokes a broad range of questions regarding consumer 
perceptions of Chinese products and the potential difficulties that Chinese automakers may 
face when they enter the U.S. market. This research explores U.S. consumer perceptions of 
automobiles manufactured in China.  

The paper begins with a brief discussion of the emergence of world class Chinese 
manufacturers, followed by a brief outline of the current Chinese automotive industry, the 
stated desire of numerous Chinese auto manufacturers to enter the U.S. market, and a 
discussion of the role that country of origin plays in consumers’ product evaluations. An 
experimental design was used to investigate consumer perceptions of cars manufactured in 
China. We provide some evidence that cars manufactured by Chery in China will be 
perceived less favorably overall then cars manufactured by Chrysler in China. The paper 
concludes with suggestions for future research to better understand this important and timely 
topic. 

 

Culture Values: Examining the Difference between Hofstede’s Sample and 

University Business Students in France, Germany and the United States 

Michele Vasapoli 

Quinnipiac University 

Charles Bjernestad* 

Quinnipiac University 

Due to the common acceptance that a subgroup is the same as aggregated national data, we 
conducted research in four universities across three countries: United States, Germany, and 



France. This study examines the differences between all three countries with regards to 
Hofstede’s cultural dimensions and the difference between university business students and 
Hofstede’s sample. An analysis of our data shows that university business students in each 
country are significantly different than Hofstede’s data. In many cases, the data moves toward 
a central point, suggesting that university business students are their own culture.  

 

 

In Search of Global Leadership Mojo  

Isaac Wanasika* 

New Mexico State University 

Globalization continues to affect organizations at different levels. This calls for a 
corresponding shift in global leadership paradigms. Strategic leaders in organizations require 
a more diverse repertoire of attributes to effectively confront emerging global challenges such 
as free flow of capital and labor, changing technologies and cultural dynamics. Further, global 
effects are not confined to global organizations. Previous research on strategic leaders has 
borrowed leader characteristics from other disciplines. These characteristics do not fully 
address current and emergent issues confronting leaders at top echelons of organizations. We 
offer a conceptual model that integrates essential strategic leader characteristics necessary to 
effectively manage issues of globalization and steer the organization towards a better strategic 
fit with its environment. Essential strategic leader characteristics are future orientation, 
propensity to take action, propensity to take risks, and absorptive capacity. Combinatory 
effects of strategic leader characteristics provide the CEO with the necessary mojo for 
effective strategic focus.  

 

 

States, Firms, and the Structure of Risk 

Barbara Marga Weiss* 

The University of Tampa 

Market integration is a dynamic, interactive, and spillover-driven process. The organizational 
capabilities of states and firms construct the market. A bargaining matrix distributes the 
respectiveadvantages of states and firm according todifferent types of international investment 
transactions into a market risk structure. This paper assesses the relative organizational 
capabilities of states and firms according to the distribution of discrete duration international 
investments. 

 

 



Can Crowded Stores be a Good Thing for Retailers?: Functional Density and Its Impact 
on Retail Satisfaction in Cross-Cultural Contexts 

Anita Whiting 

Clayton State University 

George Nakos* 

Clayton State University 

Crowding has emerged as a very important area in retailing research (Eroglu and Harrell 
1986, Hui and Bateson 1991). This paper aims to provide a unifying model of previous 
crowding research by including both functional (positive) and dysfunctional (negative) types 
of density and their impact on satisfaction. In addition, it aims to include two important 
moderators: (1) cultural tolerance for crowding and (2) situational context. In particular this 
study investigates (1) hedonic (experiential) and utilitarian situations and (2) pre-process (e.g. 
waiting in line) and in-process or consumption stages (baseball stadium). Propositions are 
directions for future research are suggested. 

 

 

Identification of Cultural, Demographic, and  

Political Patterns in Worldwide Terrorism 

Robert M. Wiedenhaefer* 

Florida Atlantic University 

Barbara R. Dastoor 
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Joseph Balloun 

Argosy University Atlanta 

Josephine Sosa-Fey 

Texas A&M University-Kingsville 

This paper is second in a series of efforts to continue identification of cultural, demographic, 
and political patterns associated with worldwide terrorism. An important consideration of any 
business planner exploring the possibility of overseas expansion is the potential impact of 
terrorist acts. This study continues attempts to develop a “fuzzy logic” pattern of various 
social and demographic factors through which business planners may identify potentially 
terror-prone countries. In previous studies the authors (Wiedenhaefer & Dastoor, 2005; 
Wiedenhaefer, Dastoor, Balloun and Sosa-Fey, 2006; 2007 in press) investigated Hofstede’s 



four initial cultural factors that were regressed on the number of terror incidences in the 
1970’s. Only Uncertainty Avoidance emerged as (positively) related to terrorist acts 
committed by a country’s citizens. Uncertainty Avoidance is associated with stress and 
anxiety and appears to act as an important enabler for recruiting, controlling, and sustaining a 
terror group. While utilizing the data from the previously-developed 2200-event compilation, 
this tests additional terror antecedents (country wealth, poverty, income disparity and 
governmental traditions) with bi-variate or stepwise multiple regression analysis. Second, it 
examines several hypotheses advanced to explain terrorism, including 12 additional political, 
historical, economic, social, and demographic factors. Using various forms of descriptive 
statistics, the strength of their association with the level of terror committed by citizens of a 
country is presented to determine if there are patterns of associations that emerge. Finally, 
results are presented and discussed. Limitations of the study and suggestions for further 
research are put forth.  

 

 

Distributive Justice: by Whose Standards? 

Steven A. Williamson* 

University of North Florida 

Paul Fadil 

University of North Florida 

Distributive justice research within the realm of the Eastern world has been based primarily 
on the application of a Western cultural theoretical perspective to Eastern cultures. This paper 
questions the foundational assumptions upon which much of the past cross-cultural equity 
research has been based and offers a new perspective. This new perspective isolates the major 
factors that previous research has found to impact an equitable or equal reward decision, and 
then integrates and manipulates these variables to illustrate their individual and cumulative 
influence on a manager’s allocation. The independent variables utilized in this paradigm 
include: group membership, performance differentiation, and individualism/collectivism. A 
cross-cultural framework is provided within which the rewards are allocated and testable 
propositions are offered. The paper concludes with the implications for both researchers and 
managers and directions for future inquiry.  

 

 

Learning from subsidiaries: A knowledge exchange in international firms for  

better performance? - Case analysis from Spanish firms in China 

Yingying Zhang* 

Ramon Llull University 



Barcelona, Spain 

Simon Dolan 

Ramon Llull University 

Barcelona, Spain 

Under the question of learning in international business, especially in relationships between 
headquarters and subsidiaries, literatures on learning and knowledge management is 
reviewed, with extension to strategic international human resource management. Research 
questions are addressed with qualitative comparative cases of Spanish firms in China 
performed. The result of study highlights the relevance of learning from subsidiary in China, 
given its complexity and turbulence in the market. Propositions are generated for further 
research, with limitation discussed. 

 

 


