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LEARNING AND GROWING GLOBALLY: 
A STUDY OF PROFESSIONAL SERVICE FIRMS 

David M. Brock, Ben-Gurion University & Yeshiva University 
Ilan Alon, Rollins College  

 
Abstract 

Recent research in internationalization has pointed to fluctuating degrees of success in 
maintaining profitability as firms expand from country to country. In this paper we attempt to 

understand the internationalization-performance relationship in general, but with special 
attention to the dynamic context of professional service firms. We integrate aspects of 

transaction cost economics, the resource-based view of the firm, and organizational learning 
to understand what it may take for a firm to transfer its competencies from its home to a series 

of different international markets. Then, we build a framework for viewing how these firms 
can build their competencies in these contexts with a view to improving their performance 

while internationalizing. 

 

FDI BY FIRMS FROM NEWLY INDUSTRIALIZED ECONOMIES 
IN EMERGING MARKETS: 

CORPORATE GOVERNANCE, RESOURCES, AND ENTRY COMMITMENT 

Yi-Long Jaw, National Taiwan University (Taiwan) 
Wiboon Kittilaksanawong, National Taiwan University (Taiwan) 

Chun-Liang Chen, National Taiwan University (Taiwan) 
Sheng-Hsiung Chang, National Taiwan University (Taiwan) 

Abstract 
Studies have recently emphasized that FDI strategies of firms from newly industrialized 
economies are different from those from developed economies and entry into an emerging 
economy with inefficient and incomplete markets is a challenge for them due to information 
asymmetries and risks associated with underdeveloped legal and business environments. This 
paper probes into how corporate governance as well as resources of firms from NIEs 
influence their level of entry commitment in emerging markets. Taiwanese FDI in China was 
employed as a research context. As a well-developed NIE with a large population of overseas 
Chinese, Taiwan provides an excellent research opportunity for further generalization to many 
other Asian NIEs. In addition, as the largest economy in the world, China would be another 
excellent context to be investigated with respect to its incomplete and transitional institutions. 

The results reveal that high-tech firms from NIEs are concerned about less developed 
institutions in emerging markets, which encourage them to enter into these markets by higher 
commitment to gain as much control as possible to maintain technological knowhow, which is 
critical for sustaining their competitive advantage in emerging markets, where competition is 
intense. Initially, firms possessing more marketing resources standardize their marketing 



practices through a more uniform marketing planning and control through a relatively high 
level of entry commitment. Beyond a certain level, they involve local partners into the venture 
to localize the marketing programs. Moreover, internally generated fund with fewer 
constraints encourages firms to take higher commitment in the emerging markets with growth 
potential. 

 

THE MODERATOR ROLE OF TASK ENVIRONMENT  
ON THE RELATIONSHIP BETWEEN SME FOREIGN ENTRY MODE AND 

PERFROMANCE 

Abdul Beydoun, Florida International University 

As the trend toward globalization increases, scholars start to pay more attention to the role 
SMEs play in internationalization process. This article examines how task environment, as 
measured by the two dimensions of uncertainty and munificence, moderate the relationship 
between entry mode and performance. Based on four hypotheses developed herein, it is 
argued that firms entering a foreign market characterized by low uncertainty and low 
munificence will perform better, when their entry mode strategy is exporting. As the rates of 
uncertainty and munificence change, firms need to change entry mode strategy to attain 
alignment with their environment. Expecting that the results support the four hypotheses 
presented in this paper, the findings should provide SMEs mangers with contextual evidence 
to make successful foreign entry market decisions. 

 

BLENDING PRAGMATIC LIBERAL EDUCATION 
WITH AN INTERNATIONAL BUSINESS PROGRAM: 

THE ROLLINS COLLEGE EXPERIENCE 

Donald P. Rogers, Rollins College 
D. Thomas Lairson, Rollins College 

Ilan Alon, Rollins College 
Marc Sardy, Rollins College 

Cecilia McInnis-Bowers, Rollins College 
Sharon Agree, Rollins College 

Abstract 
As the world shrinks and the economy becomes increasingly global, the traditional business 
degree may no longer be appropriate for most students. Internationally focused students need 
a business degree that integrates international themes into each course and experience. Even 
traditional business students need to understand international business, because every student 
will be affected by international business. Moreover, in the 21st Century every business is an 
international business, either because they do business internationally or because they 
compete with other companies who are international.  

Very early on we decided we needed to develop a niche program. Rollins is a small player in 
a market dominated by very, very big, successful universities. We chose to follow one of the 
classic principles of business strategy, "If your competition is stronger than you, don't 



compete where they're strong, don't even compete where they're weak, compete where they 
aren't." 

To prepare for these realities, Rollins College created a unique, undergraduate business 
program, designed to meet the accreditation standards of the Association for the Advancement 
of Collegiate Schools of Business –International (AACSB). The difference is a focus, not on 
general business, but specifically on International Business. While this ‘differentiation’ 
approach to program building and curriculum development is common among MBA 
programs, it is still new at the undergraduate business level.  

There are many stand alone international business programs at the graduate level. But we 
were the first freestanding, undergraduate International Business degree program in the 
United States. We found a niche where there was no competition. That became the 
cornerstone of our program. We chose to offer students a high quality, comprehensive, 
competency based, interdisciplinary, undergraduate, business education with a strong, 
international focus. In the last decade several other schools have copied our model. 

We took our cue from the Harvard Business School statement, "In most Business 
Administration programs the emphasis is on business, at Harvard the emphasis is on 
administration." In most international business programs the emphasis is on business and 
preparing for business careers. At Rollins the emphasis is on the international context of 
business. We recognize that the international context dramatically broadens the way 
businesses do business. We educate our students for international citizenship, international 
leadership, international organizations, international lives, and international business careers.  

 

AUTOMAKERS IN RUSSIA: STRATEGIC RISKS AND POTENTIAL 
OPPORTUNITIES 

John R. Patton, Florida Institute of Technology 

The attractiveness of the Russian market has drawn foreign direct investment (FDI) from 
most of the major global auto producers, to such a competitive context, that a shakeout in the 
industry is predictable in the future. The first-mover advantage by Ford Motor Corporation 
and General Motors Corporation is highlighted in this paper with special focus on their 
separate and distinct modes of entry.  

 

CAN THE EUROPEAN UNION 
BECOME ANOTHER UNITED STATES? 

Mohamad Sepehri, Jacksonville University 

Abstract 
This paper provides a brief overview of the historical process and the formation of the United 
Sates and the European Union (EU) and examines potential obstacles and the challenges that 
may hinder the process of “unification” in Europe. The paper identifies and addresses three 
main categories of obstacles: Nationalism, Religion/Culture, and the Economic Disparities as 



the possible main impediments to full unification of the EU and preventing the EU to become 
a “political union” like the United States. 

 

Revisiting Hong Kong’s Business environment:  
A decade after The Hong Kong Changeover in 1997 

Diane J. Prince, Clayton State University 
Thomas W. Garsombke, Claflin University 

Richard A. Fulton, Troy University – Augusta 
Nearly a decade ago, the authors studied the impacts of the Chinese takeover of Hong Kong 
on the corporate business environment. This research serves to update the current situation 

within the past ten years to see if the predictions came true and if the model for global 
strategic planning within the Hong Kong electronics industry is salient today. A major change 
over the past decade is that highly successful firms have adopted a “value added” approach 
to their businesses and in the future, all Hong Kong based businesses will need to follow suit 

to keep their competitive advantage. 
 

 

DOUBLE DIAMONDS, REAL DIAMONDS: BOTSWANA'S NATIONAL 
COMPETITIVENESS 

Jay van Wyk, Pittsburg State University 
Abstract 

The national competitiveness of Botswana in the global diamond industry is investigated. 
Botswana (Debswana) has market share as a producer of diamond rough within the De Beers 

cartel. Changes in cartel rules and domestic demands for development pose challenges. A 
“Double Diamond” framework is developed to explore Botswana’s competitiveness. 

Debswana and the Government have initiated changes to a “straddler” strategy: a shift from a 
volume producer of diamond rough to a vertical integration strategy by moving up the value 

addition chain. Debswana will likely increase profitability by adding aggregation, cutting and 
polishing industries to its current production. 

 

 

COUNTERFEIT DRUG MARKET WITH AN OVERVIEW OF THE SITUATION IN 
RUSSIA 

(A TEACHING CASE STUDY) 

Tamilla Curtis, Nova Southeastern University, FL, USA 
Dr. Olga Yakob (M.D.), The State Institute of Postgraduate Education of Physicians, 

Moscow, Russia 
Dr. Tom Griffin, Nova Southeastern University, FL, USA 

The counterfeit prescription drug market is growing very fast for both generic and brand 
name products. This case study presents the counterfeit drug situation in Russia. The world 
counterfeit drug market is overviewed with extracts from official United States and World 
Health Organization reports. The current situation in Russia is discussed, including actions 
taking by Russian authorities to solve this growing problem. The case study posits five 
questions for discussion with teaching notes for instructors. 



 

A CASE STUDY SQUARED: A CASE OF EXPERIENTIAL LEARNING IN 
INTERNATIONAL BUSINESS EDUCATION THROUGH PARTICIPATION IN A 

CASE STUDY COMPETITION 

Tara H. Saracina, Claflin University 
Mario J. Zaino, Claflin University 

Abstract 
The purpose of this paper is to present the experiential learning in international business 
education achieved by a team of students who prepared a case study and competed in a 
national case study competition. Preparation of this case study exposed the students to the 
international business topics of doing business in China, trade, negotiations, and culture; as 
well as ethical issues of human rights exploitation in sweatshops. The business concept of 
Triple Bottom Line was also introduced as a strategy in solving the case. In addition, students 
had to use critical thinking, creativity, analytical and problem solving, group dynamics, and 
presentation skills in preparing their case study for the competition. The team of students was 
interviewed to determine their level of experiential learning in international business as well 
as the level of improvement in process-based student skills.  

 

 

Study Abroad: 
Validating the Factor Analysis of Student Choices 

Douglas W. Naffziger, Ball State University 
Jennifer P. Bott, Ball State University 

Carolyn B. Mueller, Stetson University 

Study abroad during one’s college years has long been cited as a path to increased cultural 
awareness and sensitivity and a better understanding of our multi-cultural world. Estimates 
are that only 1 percent to 3 percent of U.S. students study abroad during their academic 
careers. While a variety of circumstances, such as financial, personal, and curricular issues, 
may keep students from studying in another country, this study surveyed 471 business students 
to learn more. Statistical analyses indicate that no simple reason exists - the decision to 
participate is influenced by several factors. Results indicate a number of potential barriers 
can be overcome through planning and individualized treatment of students. 

 

FROM THE POWER OF STRATEGIC STAKES TO CONTROL  
MECHANISMS IN INTERNATIONAL JOINT VENTURES IN CHINA 
Pingying Zhang, University of North Florida  
Cheryl Van Deusen, University of North Florida 
This research explores the drivers of ownership and other control mechanisms and the proposed 
impact on performance of IJVs in China. The model includes not only ownership structure that affects 
management control, but also explores how management control should affect performance of IJVs. In 
developing the model, we incorporate the notion of strategic stakes and the concept of a variety of 



management and operational controls. Moderating variables such as cultural distance and multi-
market contacts are explored. Finally, propositions are developed to portray strategic stakes and 
managerial control relationships and the subsequent changes which may have occurred since 
regulatory changes within China regarding IJV ownership were relaxed in 2001 after China joined 
the WTO. 

 

CULTURAL INTELLIGENCE AND SMALL BUSINESS IN CANADA 
María Teresa de la Garza Carranza, Instituto Tecnológico de Celaya 
Carolyn P. Egri, Simon Fraser University  
This study of 122 executives in Canadian small businesses examined the extent to which 
managerial cross-cultural intelligence was a contributing factor to the organizational 
effectiveness of small businesses. After controlling for firm entrepreneurial orientation, we 
found that managerial cultural intelligence was positively related to the corporate reputation 
and employee commitment, but not to the financial performance of small businesses. Further, 
we found that these relationships were similar for small businesses that conducted 
international business and those that were domestic-only.  
 

 

CULTURE AS A FUNDAMENTAL BLOCK TO THE  
UNDERSTANDING OF EMOTIONAL INTELLIGENCE TRAITS: THE ROLE OF 

GENDER 
Nicole Adams, Quinnipiac University 
Fadila Dawuni, Quinnipiac University 

This study examines the role of culture in shaping the four components of Emotional 
Intelligence: Self Emotional Appraisal, Other’s Emotional Appraisal, Regulation of Emotion, 
and Use of Emotion as proposed by Salovey and Mayer (1990) and Wong and Law (2002), 
and explores how gender differences affect the way emotional intelligence is displayed and 
used. The data collected from 493 respondents in the U.S., France, and Germany were 
analyzed. The findings of the study show that U.S. respondents demonstrate higher levels of 
use of emotional intelligence as compared to French and German respondents.  

 

 

TRANSLATION EQUIVALENCE IN CROSS-CULTURAL RESEARCH: 
PATTERNS IN PUBLISHED RESEARCH OVER TIME 

Philip G. Benson, New Mexico State University 
Lori D. Paris, California State University, Bakersfield 

Michael J. Turner, New Mexico State University 
Cross-cultural management research, especially from a psychological perspective, is a 

growing area of study. An increasing number of researchers are finding themselves 
conducting research on a global level. There are many opportunities for a researcher to 
obtain valid and useful information, but translation errors remain a threat to research 
validity. Twenty years of the Journal of Cross-Cultural Psychology were analyzed to 

determine the translation techniques that researchers utilize in their cross-cultural research. 
It was determined that translation techniques are not standard throughout the literature and 



this may allow for miscommunication and problems with validity. Trends over time were 
explicitly discussed. 

 

 

AN EMPIRICAL STUDY OF STOCK PERFORMANCE DIVERSITY AND  
MULTIPLICITY OF FOREIGN CROSS-LISTING ENVIRONMENTS 

Elitsa R. Banalieva, Northeastern University 
Christopher J. Robertson, Northeastern University 

Abstract 
The purpose of this study is to examine an underrepresented area in the international strategy 
literature: multinational enterprises’ (MNEs) portfolios of foreign cross-listings and their 
effects on firm stock performance. Most international diversification research has focused on 
the international scope of MNEs’ productive assets. We develop a theoretical framework, 
which analyzes the interaction between multiplicity (the number of foreign stock exchanges) 
and diversity (the modified Berry-Herfindahl ratio of countries’ institutional environments) of 
MNEs’ foreign cross-listings. Furthermore, we test a central hypothesis that links the 
interaction effect of multiplicity and diversity on MNEs’ stock performance (Tobin’s Q). 
Results from a sample of 102 French MNEs suggests that firms that maintain portfolios of too 
diverse cross-listing environments exhibit inferior performance to those that are focused on 
more similar cross-listing environments, as the number of foreign cross-listings increases. 

 

 

EXCHANGE RATES, CAPITAL CONTROLS, AND STOCK RETURNS: EVIDENCE 
FROM THAILAND 

Chaiporn Vithessonthi, Mahasarakham University 
Jittima Tongurai, Oita University 

We examine the relationship between the announcement of capital control and stock returns 
for a sample of 32 technology firms listed on the Stock Exchange of Thailand. We find that the 
average abnormal return for the technology firms on the announcement date is 0.36 percent 
but statistically insignificant, and that the average abnormal return on the effective date (day 
+1) is –1.43 percent and statistically significant. These results confirm that investors react 
negatively to the announcement of capital control. Our results suggest that the effect of prior 
firm performance on stock returns around the announcement date is positive and significant. 

 

 

EARNINGS STRIPPING UNDER SECTION 163(j): STATUS QUO VADIS? 

Patrick J. Knipe, CPA, 4334 Tidewater Drive, Orlando, FL 32812 
Judson P. Stryker, Stetson University 



Foreign corporations have long searched for the most tax-efficient means of repatriating 
profits from their U.S. subsidiaries. If earnings of foreign-controlled domestic corporations 
(FCDCs) are returned to their foreign parents through deductible interest payments, rather 
than dividends, the possibility exists of eliminating taxes altogether. The technique of 
leveraging FCDCs with inter-company debt in order to greatly reduce or eliminate U.S. taxes 
is known as “earnings stripping.” Section 163(j) was added to the Internal Revenue Code in 
an effort to prevent erosion of the U.S. tax base by abusive earnings-stripping strategies. 

 

 

EXAMINING THE RETURNS OF AMERICAN DEPOSITORY RECEIPTS: 
EVIDENCE FROM EMERGING AND DEVELOPED MARKETS 
 
Halil Kiymaz, Rollins College 
Ilan Alon, Rollins College 
Theodore Veit, Rollins College 
 
The purpose of this article is to explain the returns of American Depository Receipts (ADRs), and to 
compare the results across emerging and developed markets. Using a sample of 167 ADRs from 14 
emerging markets and 17 developed markets (31 markets in total) during the period 2000-2004, we 
found variations in the impacts of specific organizational and environmental variables among the 
different models of annual holding period return of firms. Firm-specific business risk and country-
specific economic risk are only important to emerging markets’ ADRs,while country-specific 
exchange rate variables are more important to developed markets’ ADRs 

 

RISK AND SECURITY PARAMETERS OF INVESTMENT CAPITAL 

Barbara Marga Weiss, University of Tampa 

Abstract 
Investment is a time-delayed international exchange, a proxy for international security. An 
investment is also made for some profit, gain, or benefit based on the risk and uncertainty 
associated with a delayed exchange. It therefore is also a measure of the risk valuations 
underlying those investments. What comes first, security or risk-based investment? This paper 
distributes international investment outflows, as measured the balance of payments’ financial 
account, into discrete categories of time-based relationships, in order to assess the risk and 
security parameters of investment capital and define a risk-security paradigm. 

 

GLOBAL EXPANSION AND THE ROLE OF WOMEN LEADERSHIP  

 

Aysar Philip Sussan, Bethune - Cookman University 

 Christina Frederick – Recascino, Embry Riddle Aeronautical University 



 Anthony Recascino, University of Central Florida 

                                                    

  The purpose of this research paper is to further understanding women in leadership positions and 
how cultural or norms contribute to expectations about women’s roles in the global environment. It 
becomes obvious that in order to further understand female leadership, it is important to focus on 
cultural and the social dynamics on specific country.  

 

 

 

CORPORATE CITIZENSHIP PERCEPTIONS IN LATIN AMERICA AND SPAIN: 
THE EFFECTS OF FIRM INTERNATIONAL CHARACTERISTICS 

William Newburry, Florida International University  
Abrahim Soleimani, Florida International University 

We examine individual-level assessments of the corporate citizenship of firms operating in six 
Latin American countries and Spain, and how these assessments are influenced by firm 
foreignness characteristics. In doing so, we refine existing theory regarding the effects of 
foreignness to account for differing foreignness perspectives in the developing world. 
Analyses are based upon over 39,000 individual evaluations of 66 companies operating in 
these countries, collected by the Reputation Institute in conjunction with The Foro de 
Reputacion Corporativa. Our results suggest that foreign-headquartered companies are 
assessed lower in terms of corporate citizenship, a result that is driven by the foreign 
headquartered firms in our sample from Spain, while firms with a more international scope 
are assessed higher. Moreover, we find that corporate citizenship assessments are positively 
associated with a greater stated propensity to pursue firm supportive behaviors, such as 
purchasing products, investing and desiring to work at a firm. 

 

A META-ANALYTIC REVIEW OF ORGANIZATIONAL  
CITIZENSHIP BEHAVIORS AMONG CHINESE BUSINESSES IN TAIWAN 

Yu-Mei Huang, Yu-Da College of Business (Taiwan) 

Abstract 
This article integrated and extended research on organizational citizenship behaviors (OCBs). 
Indicated the principal definition from the empirical evidence and discussed the results 
between empirical findings and practical expectations under background diversity. Drawing 
on meta-analysis research, gave testable propositions linking identification with company, 
altruism, conscientiousness and sportsmanship; integrate this study with studies of OCBs 
from Taiwan business; and suggest directions for future OCBs research. 

 

 



KEIRETSU OWNERSHIP AND FIRM INNOVATION IN 
JAPANESE RESEARCH-INTENSIVE INDUSTRIES 

Nobuaki Namiki, Rikkyo University, Tokyo, Japan 
This study investigates the impact of keiretsu ownership on firm innovation in Japan. Keiretsu 
are huge groups of large-sized companies in Japan, controlling about a third of its economy. 

Firms in each keiretsu maintain group cohesiveness through many means, one of which is 
cross-shareholding among companies in the same group. Japanese companies not belonging 
to keiretsu groups (i.e., independent firms) also participate in cross-shareholding with other 
companies including keiretsu institutions. Results show that Keiretsu institutional ownership 

is found to have almost no impact on keiretsu firms’ innovative activities, while keiretsu 
ownership has a positive effect on independent companies’ innovative activities.  

 

 

INSTITUTIONS AND ECONOMIC GROWTH: AN EXPLORATORY STUDY OF 
THE BALTIC STATES 
Edwin C. Moore Jr, DBA/IB Strayer University 
The purpose of this research was to find evidence of the relationships between variables 
indicating instructional development, as measured by the Economic freedom Index (EFI), and 
Gross Domestic Product (GDP) growth. The Baltic countries of Estonia, Latvia, and 
Lithuania were chosen as sample countries. Four components of the EFI were used to 
measure institutional development and were; trade, fiscal policy, government size, and 
monetary policy. The research employed data from the period 1996 to 2006. The results 
indicated that although the Baltic’s, generally, enjoyed good economic growth at over six 
percent per year, only one economic freedom component, monetary policy correlated with 
economic growth. Possible reasons are given for the results and suggestions for further 
research are offered. 
 

 

VALUES IN THE WORKPLACE: 
A LOOK AT HOTEL WORKERS IN MEXICO AND THE UNITED STATES 

Sally Sledge, Troy University 
Angela K. Miles, North Carolina A & T State University 

The majority of employees acknowledge that a common set of organizational values 
contributes to successful outcomes on the job. Without similar values in the workplace, it is 

hard for employees to feel that they belong to the group or experience organizational 
commitment. It is the manager’s job to be sure that all workers share the values of the 

organization. Few studies exist that examine and compare workplace values qualitatively in 
the hospitality industry. Using existing theory, we find that hotel workers in Mexico and the 

United States display workplace values that center around 3 foci. 
 

 

THE IMPACT OF CULTURE ON NORTHERN AND  
SOUTHERN CHINESE NEGOTIATION STYLE: AN EXPLORATORY STUDY 

Lijia Huang, ESC Rennes School of Business, France 
Mohammad Niamat Elahee, Quinnipiac University 

With a market size of 1.3 billion people, China has emerged as an important manufacturing 
hub and one of the most important destinations of foreign direct investment in the world. 



Because of its rising importance as an economic and trading power, Chinese negotiation style 
has been studied quite extensively (e.g., Tung,1982, Pye, 1982, Frankenstein, 1986, Shenkar 
& Ronen, 1987). However, most studies focusing on Chinese negotiation behavior are based 

on the premise that negotiation behavior of Chinese is uniform across the country. This paper 
challenges this implicit assumption and examines if there is any difference between Northern 

and Southern Chinese negotiators in their negotiation behavior that have been caused by 
their respective cultural values. 

 

 

COMPARATIVE STUDY OF ENTREPRENEURIAL INTEREST IN UNIVERSITIES: 
AN INTERNATIONAL ANALYSIS 

Olivier Giacomin, Université catholique de Louvain 
Frank Janssen, Université catholique de Louvain 

Mark Pruett , Appalachian State University 
Rachel S. Shinnar, Appalachian State University 

Bryan Toney, Appalachian State University 

Using a sample of 828 students and faculty in Belgium and the U.S., we study differences in 
entrepreneurial interest between groups and across countries. We look at perceptions of 
motives and barriers, as well as entrepreneurial characteristics and intentions. Our results 
show significant differences between Belgian and American students on these dimensions. 
Similar differences exist between the two countries regarding faculty perceptions of students. 
Perhaps most importantly, our study underlines a consistent gap between faculty and students 
regarding students’ perceptions and intentions regarding entrepreneurship. We discuss the 
implications of our findings for entrepreneurship and for universities. 

 

 

Entry Strategies of Firms from Newly Industrialized Economies 
in Emerging Markets: The Role of Institutions and Firm Resources 

Yi-Long Jaw, National Taiwan University (Taiwan) 
Wiboon Kittilaksanawong, National Taiwan University (Taiwan) 

Sheng-Hsiung Chang, National Taiwan University (Taiwan) 

Abstract 
This study focuses on the emerging institutional approach to examine the antecedents of the 
entry strategies of firms from NIEs with respect to given institutional environments in 
emerging markets and their available resources and capability. Taiwanese FDIs in China and 
other emerging markets were employed as the research context. Generally, regulative, 
normative, and cognitive institutions (Scott, 1995) were found to exert direct effect on entry 
strategies. Moreover, regulative and normative institutions also moderate the influence of 
resources on entry strategies as well.  

This study from an emerging institutional-based view of IB strategy, which bridges macro and 
micro levels of analysis and encompasses formal and informal institutions, offers a promising 



way to advance our understanding in IB strategies. Moreover, Taiwanese FDI in emerging 
markets would potentially be a role model for further analyzing the IB strategy of firms in 
other NIEs. Finally, the implications from this study would be useful for the related 
government authorities to institutionalize their economy in such a way to facilitate and 
promote the foreign trade and investment. 

 

 

DO EXCHANGE RATES HAVE ANY IMPACT UPON FOREIGN DIRECT 
INVESTMENT?  

THE CASE OF CHINA 2005 FLOATING EXCHANGE RATE SYSTEM 

Hsin-Hong Kang, National Cheng Kung University (Taiwan) 
SuechinYang, National Cheng Kung University (Taiwan) 

Abstract 
Since mainland China has introduced its Renminbi exchange rate reform and implemented the 
flowing exchange rate system’s management since 21 July 2005, this has resulted in a 2% 
preliminary appreciation of the Renminbi. This continual and slow appreciation (or 
depreciation) is also expected to continue in the future. This paper argues that China’s 
exchange rate policy played a critical role in its foreign direct investment (FDI). The 
empirical results show that real exchange rate is one of the significant variables determining 
FDI inflows in China. In addition, the capital flows of the Peoples’ Republic of China has 
increased at a greater rate then would be explained by changes in the country’s current 
account, foreign direct investment and reserve holdings. The less previous researches 
investigate the relationship between FDI and exchange rate that consider the firm’s strategy. 
This study classed the FDI as two types: exported-oriented FDI and internal-sale oriented 
FDI. Therefore, the paper attempts to analyze the effects of exchange rate and its volatility on 
these two types FDI by extending previous studies in several ways. The results are consistent 
with the view that investment decisions influenced by exchange rates result in large scales 
FDI from China. 

 

 

STAKEHOLDER PERCEPTIONS OF ETHICAL  
ISSUES IN OFFSHORING AND OUTSOURCING 

Christopher J. Robertson, Northeastern University 
Anna Lamin, Northeastern University 

Globalization has led to a heightened interest in the morality of corporate actions related to 
offshoring and outsourcing. Although these topics tend to trigger knee-jerk reactions by many 
consumers very little is known about perceptions of various types and forms of offshoring and 
outsourcing – and the potential variation in beliefs across these salient issues. In this study, 
125 managers from the United States are queried about their perceptions of offshoring and 

outsourcing by assessing different hypothetical scenarios. In addition, the situational context 
of each scenario, or vignette, was altered so that respondents viewed each dilemma through 
the lens of either a consumer or potential investor. Results suggest that U.S. consumers and 
investors have a higher level of disapproval of offshoring compared to domestic outsourcing 
and relocation. Future research directions and managerial implications are also discussed. 



 

FIT TO INTERNATIONAL ENVIRONMENTS, DYNAMIC CAPABILITIES AND 
COMPETENCIES 
Douglas Johansen, Florida State University 
Gary Knight, Florida State University 
In today’s competitive, international business environments, small and medium sized firms (SMEs) 
are engines of innovation and job creation (OECD, 2008). Like large multinational enterprises 
(MNEs), SMEs constantly seek sustainable competitive advantages that create superior performance in 
their international markets. Research into the globalization of SMEs has shown that the capabilities of 
market orientation and entrepreneurial orientation have an important influence on SME performance 
in international markets. The fact that SMEs are smaller than MNEs means that resources are scarcer 
and the dynamic capabilities that lead to competitive advantages are more difficult to access. In light 
of this scarcity of resources, an entrepreneurial orientation, as opposed to a market orientation, has 
frequently been seen as an important source of competitive advantage for SMEs.  
Yet, SMEs are hardly a homogenous group and can range in size from a single employee with little 
sales revenue to 500 employees with hundreds of millions in revenues. Thus, if resources are 
perceived as determining whether the firm develops a market orientation or an entrepreneurial 
orientation in international markets, there may be important differences among SMEs. 
A market-oriented organization is one in which the firm focuses on the exchange relationship with its 
customers (Day, 1994). As a result of this focus, the firm develops unique and dynamic market-related 
capabilities which result in competitive advantages in its international markets (Day, 1994). Miller and 
Friesen (1984) described entrepreneurial orientation as a firm’s strategic embrace of risk-taking, 
innovativeness, and proactiveness. A firm with a strong international entrepreneurial orientation, 
therefore, considers ground-breaking activities, such as new product innovation and competitive 
specialization, as core to its strategic focus (Leonard-Barton, 1992). Both international market 
orientation and international entrepreneurial orientation are useful capabilities for management to 
embrace, each providing specific and distinctive advantages to the firm in international markets, 
contingent on the availability of the resources required to develop individual capabilities.  
This study employs a large dataset of international SMEs and structural equation modeling to find that 
medium-sized firms, with greater levels of resources, tend to emphasize international entrepreneurial 
orientation to achieve superior performance, while smaller firms, with fewer resources, tend to 
emphasize international market orientation as a driver of firm performance.  
For managers in SMEs, the conclusions indicate that performance is driven by the ability of the firm to 
develop as set of capabilities that fits the competitive environment well. Further, such capabilities 
should be conceived and developed strategically, to encourage certain managerial behaviors. For 
example, in medium-sized firms, aggressiveness and risk-taking in pursuit of new opportunities and in 
creating innovations may result in superior firm performance. Similarly, small businesses will benefit 
from a customer-oriented approach to international markets. 

 

State-Firm Relations in a Post-Globalized World 

Jay van Wyk, Pittsburg State University 
Barbara Weiss, University of Tampa 

Abstract 
Currently, the surge of globalization --- market liberalization and democratization --- has 
slowed down and has even suffered reversals in many states. The global economy has entered 



a new phase wherein states have reasserted their role in the market place at the cost of 
competitiveness for firms. Manifestations of renewed state power are evident in the rise of 
resource sovereignty, sovereign wealth funds, and protectionism of domestic stakeholders 
against the ravages of international competition and the impact of destructive innovation of 
technology on domestic jobs. 
A new class of state has emerged which is characterized by a surplus on the balance of 
payment due to the accumulated wealth of export earnings in commodities and manufactured 
goods. State domination in these economies means that excessive wealth has accumulated in 
the hands of state-owned enterprises at the cost of ROI for international firms. In contrast, 
many developed states are plagued by persistent deficits on their balance of payment 
accounts. Developed states are also faced with growing domestic opposition in response to the 
negative consequences of globalization such as rising unemployment, competitive 
disadvantage of domestic firms and rising energy costs. 
 
This paper explores a research agenda focusing on newly wealthy states (NWS). A number of 
themes are of interest: 

1. Do NWS exploit globalization to serve state interests (global power projection, rent 
seeking) rather than market interests (profitability through competition)? It appears 
that NWS are practicing protectionism at home (nationalization of foreign assets) 
while simultaneously participating in the free markets of developed countries 
(acquisition of shares in firms by sovereign wealth funds). Perhaps a case may be 
made that the economic policies of many NWS are merely one of rent seeking by 
authoritarian regimes or so-called “illiberal” democracies.  

1. Do rent seeking NWS further domestic instability and, in turn, heighten risk for 
foreign investors? In theory, rent seeking states undermine the institutions of civil 
society by diverting public funds to corrupt political elites. This may foment societal 
discontent and civil unrest which, in turn, may require more public funds to suppress 
growing opposition. Political instability and weak institutionalization may heighten 
risk for foreign investors in such host countries. Recent risk examples include the asset 
impairment of fixed investments and proprietary knowledge, and the disruption of 
value creation processes.  

1. Do the foreign investment policies of NWS undermine competition in host countries? 
Research indicates that sovereign wealth funds of the NWS have acquired majority 
ownership in firms, both in the developed and developing world. These funds operate 
with limited stakeholder accountability and with opaqueness of intention. The 
challenge for host countries is to encourage foreign investment, but also protect 
market interests such as competitiveness, transparency and strategic proprietary rights. 

1. Will NWS have political ambitions to use their new-found national capabilities to 
change the international power configuration? It appears that the international system 
is moving away from a uni-polar system dominated by the USA to the emergence of a 
multi-polar system. The power dominance of the Western alliance has been weakened 
by differences between the USA and the EU, and also by the emergence of new power 
seekers such as Russia, China, India and the Islamic Block. Such a new Realist system 
may resemble the 19th Century Balance of Power System. One of the consequences of 
that system was imperialistic expansion to satiate political-economic ambitions. 
Currently, an early indicator is the successful expansion of Chinese SOEs in 
authoritarian African countries at the expense of Western MNEs. This success is 



predicated on a mutual disregard of human rights, corruption, corporate social 
responsibility and environmental protection, albeit, it has always been so for resource-
dependent/rich states. A new Realist configuration may accentuate the fault lines of 
the global community and may stimulate dichotomous conflict rather than cooperation 
in areas such as political governance (democracy vs. authoritarianism), economics 
(market capitalism vs. state control and dominance/neo-mercantilism), race/culture 
(Western vs. non-Western) and ideology (nationalism vs. globalization). Such a 
Realist system may result in a bi-polar system similar to the Cold War, but without the 
safeguards of mutually agreed destruction. The new realist, post globalized world may 
rest on multipolar regionalism as the most recent case of Russia’s proposed Eurasian 
Economic Community implies. Bi-polarity may place additional obstacles for foreign 
investors in cross-power block investments. Research in this area will necessitate an 
interdisciplinary approach involving inputs from scholars in International Relations, 
International Business and International Economics. 

 

 

THE STATE OF ENTREPRENEURSHIP AND ECONOMIC  
PARTICIPATION IN EASTERN EUROPE 

Dianne H.B. Welsh, University of North Carolina Greensboro 
Barbara M. Weiss, University of Tampa 

Abstract  
The countries of Eastern Europe are moving in different directions, in terms of their 
international relations and their market economies. Romania entered the European Union 
(EU) in 2007, Belarus is merging with Russia, and Ukraine is somewhere in the middle. 
Entrepreneurship is a key indicator of economic and political participation. A survey of the 
state of entrepreneurship in these countries will give us a look into the long-term growth 
prospects of their economies, as well as the strength of their respective states and the level of 
participation of their civil societies. The conclusions drawn from the analysis of these surveys, 
along with an institutional analysis at the domestic and regional levels, will also give us a 
broader, comparative look into the state of capitalism in central Europe, the industries that 
comprise it, and the level of state intervention in the market. 

 

DESIGNING RESEARCH 
FOR INTERNATIONAL CRISIS COMMUNICATION PROTOCOLS 

Susan H. Godar, William Paterson University, Wayne, NJ, U.S.A. 

In this paper I lay out a procedure for testing various communication strategies when a 
company is faced with a product crisis. I propose an empirical research design to determine 
from where, headquarters versus a subsidiary location, announcements should be made. 
Further, I propose to investigate what type of person would be the best spokesperson for the 
company based on language proficiency via this experimental design using videos. 

 



FACTORS INFLUENCING THE GEOGRAPHIC CONCENTRATION OF SMALL 
FIRMS IN THE U.S 

Richard J. Cebula, Armstrong Atlantic State University 

Abstract 
This empirical study seeks to identify key factors influencing the location of small firms in the 
U.S. For purposes of this study, the focus is on firms with 20 or fewer employees, i.e., firms 
which tend to be geographically “footloose,” i.e., able to locate in a wide variety of different 
locales. The firms are treated a profit-maximizing firms that treat the decision to relocate or 
not as an investment decision. Among the factors included in the calculation of the discounted 
present value of any plausible location will be the availability of an educated (and hence more 
prosperous) client/customer base, the rate of economic/employment growth (and hence 
expected growth in commodity/service demand), wage rates (as a cost consideration), the 
degree to which they must as small firms provide health insurance to their employees (as a 
cost consideration), and the degree of poverty (as a measure of weak demand for most 
commodities/services). The analysis deals with state-level data for the year 2004. 

 

ENVIRONMENTAL SCANNING, STRATEGY ALIGNMENT AND LEADERSHIP 
STYLE 

AMONG MANAGERS OF SMALL MANUFACTURING FIRMS IN MEXICO 

María Teresa de la Garza Carranza, Instituto Tecnológico de Celaya 
Ricardo Contreras Soto, Universidad de Guanajuato 

Carolyn Mueller, Stetson University 

An exploratory study of 25 top managers of small manufacturing businesses located in 
Guanajuato, Mexico, was conducted to assess and identify the relationships among the 
variables of environmental scanning, strategy alignment and leadership style. The study was 
conducted through on-site interviews, and a hermeneutic text analysis was performed. Results 
show that managers of these organizations tend to act more like owner-managers than 
entrepreneurs. Further, the level of environmental scanning done to align their respective 
firm’s strategy considers only local environments, a level not appropriate for highly 
competitive or international environments.  

 

Is U.S. Corporate Tax Policy Hurting Its Position in the Global Economy? 
 
Jeffrey W. Margheim, Stetson University 
Judson P. Stryker, Stetson University  
A 1998 OECD report, Harmful Tax Competition: An Emerging Global Issue, suggests that 
countries with lower corporate tax rates were harming the global economy. A 2000 follow up 
report included the United States on a list of member countries that were identified as having 
potentially harmful tax practices. Many countries have adjusted their corporate tax rates to 
become more competitive and to attract foreign companies. However, the U.S. rates have 
remained relatively unchanged through 2008. Is the U.S. corporate tax rate still competitive 
in the global economy, or should Congress reduce the rates to improve its competitive 
position? 



ASSESSING THE FEASIBILITY OF INCREASED U.S. AGRICULTURAL IMPORT 
REGULATIONS 

Nick Froslear, Youngstown State University 
Mark Nemenz, Youngstown State University 
Laura Taylor, Youngstown State University 

Mark F. Toncar, Youngstown State University 

Agricultural imports are becoming an increasing source to the U.S. food supply. Recent 
citations of contaminated food products from China and elsewhere are triggering the U.S. 
population to demand more robust and restrictive policies geared around import food safety. 
This paper highlights the current vulnerabilities in the U.S. food import system, evaluates 
current precedents set by other nations and guiding current U.S. policy proposals, and 
considers an initial investigation into the economic implications increased standardization 
and regulation could pose 

 

DOES IT PAY TO BE A BUSINESS GROUP MEMBER? 

Aya Chacar, Florida International University 
Natarajan Balasubramanian, Florida International University 

Balagopal Vissa, INSEAD 

Business groups are often perceived as helping improve the performance of their affiliates, 
particularly in weak institutional environments, where their governance structures and other 
non-market factors offer them an advantage. This is in sharp contrast to the view that 
business groups are inefficient conglomerates with all their attendant inefficiencies. We 
perform an empirical examination of this subject in this study. We find no evidence of overall 
positive performance effects to business group members even in an institutional context such 
as India that epitomises the weak institutional environment often posited to be conducive to 
highly efficient business groups 

 

GLOBAL TRANSFER PRICING: WHAT MANAGERS SHOULD KNOW 

Ralph Drtina, Rollins College Crummer Graduate School of Business 
Jane L. Reimers, Rollins College Crummer Graduate School of Business 

Increasingly firms are entering international markets. When a firm has divisions in more than 
one country, the price at which goods and services are transferred between those divisions 
must be determined in a way that satisfies the relevant tax authorities. Transfer pricing 
methods traditionally used between divisions in a single country may not be acceptable for 
international transfer pricing. We describe the arms-length standard used by most countries 
and the difficulties that arise when applying this standard. We provide details and examples 
of several methods of application, and we offer managers advice for selecting and 
implementing a transfer pricing policy 

 



CONSUMER RESPONSE TO UNSOLICITED RECOMMENDATIONS: 
PSYCHOLOGICAL REACTANCE AND CULTURAL DIFFERENCES 

Desislava Budeva, Florida Atlantic University 

Abstract 
Psychological reactance is a term that refers to the tendency of people to act in a way that 
protects their freedom from actual or perceived threats. In the current paper, we propose a 
model of consumer response to unsolicited recommendations and the role that cultural 
background will play in the process of forming reactance. These recommendations are 
expected to promote psychological reactance since they are perceived as limiting the freedom 
of choice of customers. However, this effect is predicted to be stronger in individualistic 
societies and weaker in collectivist societies. Further, recommendations based on buying 
history of a group of people will have stronger appeal in collectivist cultures and less appeal 
in individualist cultures. To avoid relying on dichotomous cultural representation along with 
the Individualist/Collectivist framework, we propose that social beliefs are also used to 
investigate the relationship between culture and consumer reactance. 

 

EMOTIONAL INTELLIGENCE AND ITS RELATIONSHIP WITH  
MARKETING ETHICS: AN EXPLORATORY STUDY ACROSS THREE 

COUNTRIES 
Eric C. Lind, Quinnipiac University 

Nathan J. Smith, Quinnipiac University 
This study explores whether a relationship exists between Emotional Intelligence and 

Marketing Ethics, based on data collected from 461 respondents in three countries; the 
United States (160), France (106), and Germany (195). This study found significant and 

positive relationships between three of the four components of Emotional Intelligence with 
respect to Marketing Ethics in the composite data set. Additionally, the study found that 
socially directed components of Emotional Intelligence accounted for a more substantial 

relationship with Marketing Ethics than did personally directed components. Further detail 
on the distinctions between countries is also provided. 

 

AN EMPIRICAL STUDY OF THE RETAIL CONSUMPTION 
BEHAVIOR IN RURAL CHINA 

Jane Peihsun Wu, Peking University 
Steven A. Williamson, University of North Florida 

China has grabbed the attention of the world with its hosting of the 2008 Summer Olympics. 
The world has seen China’s amazing industrial progress and the awesomeness of Beijing, but 
China remains largely an agrarian society. In fact, China’s rural population is the largest 
underserved retail market in the world. The development of the rural consumer market has 
become a priority for the Chinese government. Chain-retailers are spearheading this 
development and have made inroads into the rural market. This paper seeks to provide insight 
into the rural consumers’ consumption behavior as it relates to retail chain stores. Based on 
the literature, hypotheses were developed regarding purchase motives, perceived store 
attributes, in-store purchasing behaviors, information sources, and the demographics of the 



shopper. Data was collected in Hebei province through the administration of a questionnaire. 
Analysis of the data provided support for the influence of all variables except information 
source.  

 

 

 

 

 


